
May 18, 2020 Hoke County Board of Commissioners 
Regular Meeting 
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The Hoke County Board of Commissioners convened for a regular meeting at 7:00 pm on May 
18, 2020 in the Commissioners Room in the Pratt Building. 

PRESENT: 
Chairman James Leach 
Vice Chairman Harry Southerland 
Commissioner Tony Hunt 
Commissioner Robert Wright 
Commissioner Allen Thomas, Jr. 

ABSENT: 
None 

ALSO PRESENT: 
County Manager Letitia Edens 
County Attorney Grady Hunt 
Clerk to the Board Gwen McGougan 

Chairman Leach called the meeting to order with a quorum present. Commissioner Hunt 
led the Pledge of Allegiance and gave the Invocation. 

1. Adoption of Agenda 
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Chairman Leach asked if there were any changes needed to the agenda. County Manager 
Letitia Edens asked to add a grant letter for FAM PO funds under the Manager's Report. Vice 
Chairman Southerland asked to pull the Sheriff's Declaration of Surplus Property. 

Motion: Upon motion by Commissioner Hunt and second by Commissioner Thomas the 
Board voted unanimously to approve the changes to the agenda. 

2. Consent Agenda 

a. Minutes from Board of Equalization & Review meetings 
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2. April20,2020 

b. Minutes from May 4, 2020 regular meeting 

c. NC Vehicle Tax System Pending Refunds 
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d. Finance 

1. Budget Amendments: DSS, Gov Body and Schools 

AMENOMEt,jr TO THE: HOK!l COUNTY CUOGET OR~NANCE 
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2. Surplus Property Declarations: Economic Development & Sheriffs Dept. 

The Sheriffs Surplus Property Declaration was pulled from the Consent Agenda. 
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e. Architect Contract 
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Commissioner Wright asked to pull this item for discussion. He had some questions about the 
contract. 

Motion: Upon motion by Commissioner Wright and second by Commissioner Thomas 
the Board voted unanimously to approve Items a - d1 on the Consent Agenda. 

Commissioner Wright expressed concern over the consultant fees shown in addition to the 
Architect fees on the contract. Commissioner Wright said he understood that all contractor fees 
would be included in the Architect fee. County Attorney Grady Hunt replied that there is the 
contract for the design of the building and separate contracts for the pool design and design of 
the roof over the pool. 

Vice Chairman Southerland said that he understood that the maximum Architect fee is 5.8% of 
the project total, estimated to be $15,000,000. He asked the attorney if the Architect fee 
exceeds that amount. County Attorney Grady Hunt confirmed that the Architect fee does not 
exceed 5.8% of the project total, but that amount does not include the fees for the consultants 
for the pool and related design elements. Commissioner Wright said that he was concerned 
that these fees will exceed $1,000,000. Chairman Leach pointed out that the pool is a large part 
of the project and a consultant with that expertise is critical. 
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County Attorney Grady Hunt referred the Board to page 11 of the contract. On that page is 
breakdown of the professional fees: 

Summary of Total Design Fee 
$870,000.00-Stipulated Fee 
$ 29,600.00-Roofing Consultant 
$ 82,875.00-Pool Consultant 
$ 22,500.00-Acoustics Consultant 

$1,004,975.00-TOTAL DESIGN FEE 

5352 

Commissioner Wright said he's also concerned about overruns. County Attorney Grady Hunt 
said that overruns are possible if the architect or consultant is asked to do Additional Services 
outside the scope of the project. The fees of the three consultants are considered Additional 
Services. Commissioner Wright suggested that the Board establish a maximum (limit) dollar 
amount for overruns or Additional Services that cannot be exceeded or set a firm price for the 
consultants. Commissioner Hunt added that if there are changes outside the scope of the 
project and the allowable amount is changed, the contract must be amended. The fees are 
calculated using the size and cost of the building. The total amount of the project is affected by 
the construction bids that are received. 

Commissioner Thomas asked if there was another consultant in the area that could design this 
project at a lower cost. Vice Chairman Southerland suggested that they "split the difference". 
He said that Commissioner Wright suggested $875,000; the price is $1,004,975. By splitting the 
difference the Board negotiated a price of $945,000 total for consulting fees. 

Motion: Upon motion by Vice Chairman Southerland the Board would set the fees for 
architects and other consultants at $945,000. As the project cost is uncertain, this 
amount is based on a $15,000,000 building. The motion died for lack of second. 

Commissioner Thomas suggested a sliding fee that would allow the fees to be lower if the 
building cost was lower. 
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3. Tax Collector's Report 

Tax Collector Daphne Dudley presented the Collections Report for April, 2020: 
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4. Tax Assessor: Consideration of process to release late penalties for 2020 
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Tax Assessor Jennie Gibson came before the Board to recommend a process to allow 
taxpayers to request release of the personal property late listing penalties for 2020 due to the 
COVID-19 pandemic. The NC Department of Revenue is recommending that Counties 
promote relief for the citizens during the current circumstances. NC General Statute requires 
that the late listing penalty be added to the bills. The taxpayer could then request a release. 

Chairman Leach asked Mrs. Gibson to make this opportunity known to the public. Mrs. Gibson 
said she will have it placed on the County website. Vice Chairman Southerland recommended 
running an advertisement in the newspaper. 

Mrs. Gibson added that the Board would need to decide if the release would apply to all 
personal property, which had a deadline of January 31, 2020, or only Business personal 
property, which has a deadline of April 15, 2020. Chairman Leach recommended the listing 
relief apply to all personal property. The new deadline for both would be December 31, 2020. 

Motion: Upon motion by Commissioner Thomas and second by Vice Chairman 
Southerland the Board voted unanimously to allow all citizens and businesses to 
request the release of late listing penalties for the year 2020. 
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Item Return to P & R contract discussion 

The County Attorney advised the Board that if they lowered the allowable fees from $1,004,975 
to $945,000 the result would equal 5.4%. If this is the wish of the Board, the Board will need to 
approve the contract for sfl +a at 5.4%. 

Motion: Upon motion by Commissioner Thomas and second by Commissioner Wright 
the Board voted unanimously to approve the contract with sfl + a at 5.4% for the James 
A. Leach Aquatic and Recreation Center. 

5. Emergency Management Grant Subawards: 

Emergency Management Coordinator Andrew Jacobs presented the Board with two grant 
awards that need to be formally accepted by the County: 

a. NC Tier II Grant FY 2019 

This grant will provide funds for the Emergency Management team to conduct the required 
annual exercises at no cost to the County. 
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Motion: Upon motion by Commissioner Wright and second by Vice Chairman 
Southerland the Board voted unanimously to accept the $10,000 Emergency 
Management Tier II Grant from the NC Department of Public Safety. 

b. EMPG-S FY 2020 

This grant will provide funds to address equipment needs as a result of COVI D-19. 
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Upon motion by Commissioner Wright and second by Commissioner Thomas the Board 
voted unanimously to accept the $12,695.45 Emergency Management Performance Grant 
from the NC Department of Public Safety. 

6. Will Wright - Economic Development 

Economic Developer Will Wright advised the Board that he was following up on the Sunpath 
Products Revolving Loan Application. 
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County Attorney Grady Hunt told the Board that the property intended as collateral is owned by 
Patricia Thomas & Sons, LLC, therefore making them the borrowers that sign the Promissory 
Note and Deed of Trust. There is an existing Deed of Trust on the property, making the 
County's Deed of Trust subordinate to the first. The Deed of Trust includes language setting 
forth the term of the loan, 18 months, and the number of employees hired at 20. The Guarantee 
for Sunpath Products acknowledges Sun path's responsibility to make the payments on the loan. 

Motion: Upon motion by Vice Chairman Southerland and second by Commissioner 
Wright the Board voted unanimously to approve the $200,000 Revolving Loan to Patricia 
Thomas & Sons, LLC d/b/a Sunpath Products. 

6.2 Sheriff Hubert Peterkin regarding surplus property and K-9 Lexx 

Sheriff Hubert Peterkin presented a list of items no longer needed by the Sheriff's Department 
and he requests the Board to declare them as Surplus: 
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Motion: Upon motion by Vice Chairman Southerland and second by Commissioner 
Wright the Board voted unanimously to declare the listed Sheriff's Department property 
as surplus. 
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Sheriff Peterkin also presented a request to the Board to sell K-9 Officer Lexx to his handler. 
The dog has issues resulting from an injury during training. He has been checked by a 
Veterinarian and an Orthopedic Specialist and it was determined that with his limited mobility, 
he would be unable to perform 100% of his patrol duties. 

Motion: Upon motion by Vice Chairman Southerland and second by Commissioner 
Wright the Board voted unanimously to declare K-9 Officer Lexx as surplus to the needs 
of the County. 

Motion: Upon motion by Commissioner Wright and second by Vice Chairman 
Southerland the Board voted unanimously to sel I K-9 Officer Lexx to his handler for $1. 

Sheriff Peterkin advised the Board that the NC Sheriffs Association sent a Resolution to 
Governor Roy Cooper asking that pastors be allowed to make the decision as to when it is safe 
to reopen their churches. The Resolution was followed up with a conference call with the 
Governor, but he did not approve the request. A Federal judge, however, did impose a 14-day 
stay so the churches can open with proper cleaning, requiring masks and social distancing. 

6.3 Approval of Consent Agenda 

County Attorney Grady Hunt reminded the Board that they did not make a motion to approve the 
Consent Agenda. 

Motion: Upon motion by Commissioner Wright and second by Commissioner Thomas 
the Board voted unanimously to approve the Consent Agenda as amended. 

7. Manager's Report 

County Manager Letitia Edens advised the Board that Hoke County will receive $1,148,675 in 
Coronavirus Relief Funds as part of the CARES Act. Counties are required to submit a plan to 
the State on how the county proposes to use its share of the funds. This report is due by June 
1, 2020. 

A portion of these funds can be used for loans to assist small businesses that have been 
affected by the Coronavirus shut-downs. The maximum amount a business can apply for is 
$5,000. A Promissory Note will be required, but there will be no interest charged nor collateral 
required. The County Attorney will prepare guidelines to be used in the loan approval process. 
The Manager is proposing to use $200,000-$300,000 of the Relief funds for small business 
assistance. Vice Chairman Southerland suggested that, as the loans are repaid, the funds go to 
the County's fund balance. 

County Manager Letitia Edens added that some of the Relief funds will be used to purchase 
thermal cameras that will check temperatures as people pass through. Those cameras will be 
placed in the Courthouse, Court Annex and DSS. Plexiglass barriers have been placed at 
customer service counters and plexiglass shields have been ordered for all desks. The 
Manager has also procured as much PPE as possible in preparation for a second wave of the 
virus. 
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The County will receive the keys for the Robert A. Wright building on May 26, 2020. Plans for 
the grand opening are subject to the Governor's Executive Order regardtng mass gatherings. 

Budget workshops are scheduled for May 26-28, 2020. 

8. Closed Session 

No Closed Session was held 

9. Recess 

Motion: Upon motion by Commissioner Wright and second by Vice Chairman 
Southerland the Board voted unanimously to recess the meeting until 11 :00 am Tuesday, 
May 26, 2020. The meeting was recessed at 7:55 pm. 

~ .::,;knf 
Gwen McGougan, Clerk to the Board 


